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Thame Leisure Centre – refurbishment 
works to the dry side toilets

Recommendation

To delegate authority to the Head of Community Services in consultation with the 
Cabinet Member for Community Services, to procure for and award a contract for the 
refurbishment of the dry side toilets at Thame Leisure Centre to a contractor selected 
through the council’s procurement process, subject to the tendered sum being within 
the approved budget of £54,560 and the works complying with the required 
specification.  

Purpose of Report

1. To seek Cabinet’s approval to use delegated authority to procure for and award a 
contract to carry out the dry side toilet refurbishment works at Thame Leisure Centre.

Corporate Objectives 

2. This project will contribute towards the strategic objective of “Sustainable communities 
and wellbeing” and corporate priority of ensuring that “we will increase participation in 
sport and leisure”, specifically by “improving accessibility and availability of leisure 
facilities in South Oxfordshire”. 

Background

3. The dry side toilet facilities at Thame Leisure Centre are in poor state decoratively. 
They are the original cubicles and fittings from when the centre was built in the 1980’s. 
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Refurbishing the dry side toilet facilities at Thame will improve the overall customer 
experience consistent with other areas of the centre.

4. At its meeting on 20 December 2018 Council agreed the recommendations of Cabinet, 
made at its meeting on 18 December 2018, to use the surplus budget from the existing 
Thame wet side changing room refurbishment project for the refurbishment of the dry 
side toilets at Thame Leisure Centre. Council resolved to create a new capital scheme 
within the council’s approved capital programme and agreed to vire £22,000 from the 
existing Thame wet side changing room refurbishment project into the new capital 
budget.

5. Officers had initially anticipated that the improvement works would be completed from 
the underspend from the Thame wet side changing room project. To maximise the 
benefits of a full refurbishment programme officers estimated that the costs of the 
works will be in the region of £55,000. To undertake this project £32,560 has been 
secured from Section 106 funding to supplement the existing £22,000 budget for the 
works, bringing the total budget to £54,560.  

6. Cost certainty cannot be confirmed until the project has been competitively tendered. 
Award of contract would only take place if the tender matches the specification for the 
works required and the price for those works falls within the approved capital budgets. 
The evaluation is based on the approved corporate process of awarding 60% of the 
evaluation marks for price and 40% of the marks for quality. 

7. To ensure that the appointment of the contractor is taken in a timely manner, officers 
are seeking Cabinet approval to delegate authority to the Head of Community Services 
in consultation with the Cabinet Member for Community Services.

8. Officers have consulted relevant stakeholders on opportunities to minimise energy 
usage and the project will include new LED lighting.

9. Officers are planning for these works to be completed at the earliest opportunity and, if 
possible, undertaken during the school summer holiday when the footfall is lower and 
the impact on the other services areas can be minimised. This will mean that the centre 
can continue to provide an effective level of service to its customers. It is anticipated 
the works will last for six weeks. 

Options

10.Not undertaking these essential refurbishment works will mean that the facilities will 
continue to deteriorate resulting in a reduction in customer satisfaction and a reduction 
in people using the facilities. There is also an increased risk of incurring additional 
costs to address these works at a future unplanned date.

Financial Implications

11.The total budget for this project is £54,560 which will be met by existing approved 
budgets for Thame Leisure Centre – Dry side Changing room refurbishment budget 
and approved section 106 funding.
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Legal Implications

12.The appointment of the contractor to undertake the refurbishment works will be made 
through a suitable building contract. 

13.To minimise or negate risks, the provision of Risk Assessments and Method 
Statements (RAMS), a Project Lifetime and a Construction Phase Plan is a 
requirement within the contractor’s submission. The works will be carefully monitored to 
ensure the project is carried out in accordance with the contract specification, 
timescales and budget. 

Other implications

14.None

Conclusion

15.The procurement and appointment of a suitable contractor to undertake the 
refurbishment of the dry side toilets will bring them up to the consistent high standard 
that customers expect at Thame Leisure Centre. 

Background Papers

 Virement of surplus capital budgets for refurbishment works at Henley and Thame 
Leisure Centres, Cabinet 18 December 2018 and Council 20 December 2018.

 Individual Cabinet Member Decision July 2018 - transfer of capital scheme from 
provisional to approved programme
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