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Health and Safety Progress Review

Recommendation

That the committee undertakes a half yearly progress review of Health and Safety 
actions as outlined in the Health and Safety strategic review and notes the progress 
made against the corporate Health and Safety Action Plan.

Purpose of the review

1. This is the half yearly progress review of the Health and Safety actions as outlined in 
the Health and Safety Strategic review undertaken in 2019 and subsequent action plan. 
This review follows on from the joint audit and governance committee report on 13 July 
2020. 

Strategic Objectives 

2. Managing the business safely underpins all of our strategic objectives.
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Background

3. As part of the ongoing commitment to a robust health and safety management system 
some key actions were outlined in the report to this committee in July 2020.

4. The actions support and contribute to more efficient procedures and services, provide 
for an assessment where necessary, and update of health and safety compliance.  
They introduce mechanisms for the escalation of health and safety performance 
outcomes and enable the councils to demonstrate adherence to the requirements of 
UK health and safety legislation.

Progress on actions 

5. We have recruited a new Health and Safety team that comprises a Senior Health and 
Safety Advisor and a Health and Safety Officer.

6. The new Health and Safety Policy provides our general policy on health and safety at 
work, including our commitment to managing health and safety and our aims, roles of 
staff in our organisation who have specific responsibility for the various areas of health 
and safety, and details of the practical arrangements we have/are working on to 
achieve our Health and Safety Policy aims. The Policy conforms to the requirements of 
the Health and Safety at Work Act 1974 (HASAWA) and the fact that we are following 
the Health and Safety Executive safety management model as per Health and Safety 
Guidance no. 65. A copy of the new policy is attached to this report.

7. As previously reported to the Committee the councils’ have a formalised system of 
governance and assurance in place to verify the positives and focus effort on areas 
requiring improvement in the councils’ health and safety performance. This is provided 
through performance metrics, management oversight and formal audit; with this 
Committee having an oversight and scrutiny role. 

8. We have introduced a number of KPI’s to support scrutiny and provide assurance; 
where current performance is known this is included in the graphs at appendix 1.

9. In addition the team have provided a comprehensive set of guidance, checklists and 
procedures, to assist council staff in complying with health and safety requirements 
with regards to Covid 19.

10.We have carried out a review of health and safety induction training, which is 
mandatory for all staff on the Councils online training tool LEAH.

11.A recent audit of our lone worker arrangements received satisfactory assurance, with 
12 recommendations which the team are currently working to implement.

Financial Implications

12.There are financial implications if we fail to fulfil our duties under HASWA. These range 
from prosecution and fines for lack of suitable safety management procedures and 
implementation through to specific prosecution fines and claims payments for not 
delivering safe plant, equipment, buildings, locations and processes.
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Legal Implications

13. As above there are legal implications if we fail to fulfil our duties under HASWA.

Risks

14.Risk identification is an integral part of our health and safety management system, and 
of this progress review.

Other Implications

15.Any major incident or injury caused to staff, the public or our contractors as a result of 
failure in our health and safety system could result in significant reputational damage.

Background Papers

None
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Appendix 1 - Health and Safety Key Performance Indicators

Accidents
This is a brief summary of all accidents that have occurred during the period covered by 
the report complete with an update of current status. This includes the type of accident 
such as Riddor specified injury, Riddor > 7 day, lost time, minor injury, employee, 
contractor, member of the public and visitor.

Accidents reported during the reporting period are:
1. Member of public - 4 year old child fell 1.5 metres into unguarded culvert resulting in 

minor injuries. Investigated and corrective action of guarding completed. Further action: 
to proactively risk assess culverts and identify where guarding is required and action 
accordingly.

2. Member of the public - 6 year old child broke their leg while playing on a carousel. 
Investigated and remedial actions in progress. Riddor accident notified to Health and 
Safety Executive.

3. Employee – fell off playground climbing equipment whilst undertaking inspection 
resulting in bruising. Investigation ongoing. Riddor over 7 day accident notified to HSE.

Property Damage
A brief summary of incidents which have resulted in property damage with no related 
injuries:

1. Council tree fell in car park due to root failure. Damage to 4 cars. Tree decay above 
ground was not visible because it was hidden by a wall directly adjacent to the tree.

2. Council tree fell due to strong winds causing damage to a fence.
3. Employees manually manoeuvring a mobile pressure washer, lost control and pressure 

washer collided with a stationary vehicle resulting in damage to the vehicle. 
Investigation ongoing.

4. Employees digging a grave, adjacent grave headstone and plinth slightly subsided 
towards the open grave. Investigation ongoing.
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Near Misses and Potential Situation Reports
A near miss or potentially dangerous situation is a report identifying potential hazards 
where no injury or damage has occurred. None reported during the period.

Further KPIs
The following KPIs will be reported in future reports to this Committee once data is known:

Mandatory Health and Safety Training Course
The plan is to produce new mandatory safety training modules to refresh, revitalise and 
engage with staff. The courses are expected to include managing contractors, safety reps, 
risk assessment, permits to work, working safely, managing safely, safety for senior 
executives and safety induction.

We are currently developing a S&V managing safely module with the intention of 
commencing rollout in early 2021.

H&S Service Self Inspections
The intention is for managers of all levels to undertake auditable, trackable and traceable 
safety inspections of their respective areas of control. Targets for the number of 
inspections planned for each service area will be agreed.

Page 93

Agenda Item 11


	11 Health and safety progress review

