Summary 2020-21 2021-22 2022-23
Programme Project Sponsor Project Status Q1 ]Q2 |1Q3 [Q4 [Q1 |Q2 |Q3 [Q4
Manager
Planning

Column1 Column2 Column3 Column4 Column5
Platform Connectivity Mark Minion SDT On Hold

Unified communications Mark Minion SDT On Hold

End user environment Mark Minion LB Active

Follow me print Mark Minion SDT Complete

End user device Mark Minion LB Active
Corporate systems Enterprise Resource Planning |Simon Hewings SDT Active

Information management Adrianna Partridge LB Scheduled

Business intelligence Harry Barrington- LB On Hold

Mountford

Spatial data management Mark Minion LB Active
Customer Systems Web sites Mark Minion AR Active

Mobile apps Mark Minion LB On hold

Customer relationship mgt Mark Minion LB Active

Bookings James Carpenter LB On hold

Consultations Mark Minion SW On Hold

. Harry Barrington- .

Community grants Mou?wltfor q 9 SW Active

Call centre Mark Minion SDT Active

Lottery James Carpenter SDT Complete
Place and People systems|Regulation Z?rglnFleldmg/Patrlck TBC On Hold

Revenues Simon Hewings PH Complete

Democracy Patrick Arran SC Complete

Economy James Carpenter MS Active

Place management Suzanne Malcolm LB Active

Totals:
3

68 ®

6 Wa}| epuaby



	9 Update on the Corporate Transformation Programme, and the Technology and Customer Workstreams
	Annex A - Technology roadmap


